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T14 – Managing project value throughout the 
software development lifecycle: a practical 
approach 
How do you ensure that your product development project delivers value? 
Companies invest substantial resources in product development to create 
value for their customers, the own organization, and the owners. 
Development projects are however usually not evaluated from this 
perspective during execution. Time, cost and quality metrics are typically 
used to evaluate the performance of development projects. These are 
important dimensions to measure but are not telling the complete picture, 
and need to be complemented with a value perspective. If no value for the 
customer is created it does not matter how efficient the development is. 
The objective of this tutorial is to describe how value can be used to 
measure performance in product development projects. The included 
methods will enable decision makers to prioritize projects and project tasks 
and select these that will deliver most value to customers and the own 
organization in relation to the effort spent. 
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